City of Houston, Texas, Ordinance No. 2020 - 2%%

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE GULFGATE
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
EIGHT, CITY OF HOUSTON, TEXAS (GULFGATE ZONE); APPROVING THE FISCAL
YEAR 2021 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS
2021-2025 CAPITAL IMPROVEMENT PLAN BUDGET FOR THE ZONE; CONTAINING
FINDINGS AND OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT;
AND DECLARING AN EMERGENCY.

* k 0k 0k * ®* %

WHEREAS, the City of Houston (the “City”) created Reinvestment Zone Number
Eight, City of Houston, Texas (the “Zone” or “Gulfgate™ by Ordinance No. 1997-1524
effective December 10, 1997, and ' '

WHEREAS, the Gulfgate Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with the Zone, has
submitted an Operating Budget for Fiscal Year 2021 (the "Operating Budget") and a
Capital Improvement Plan Budget for Fiscal Years 2021-2025 (the "CIP Budget" and,
collectively with the Operating Budget, the "Budgets") to the City Council for approval
pursuant to that certain agreement among the City, the Authority, and the Zone approved
by Ordinance No. 1997-1571, as amended by Ordinance No. 2001-411; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2021 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit "A" are reasonable
and will be paid from the tax increment produced by the City and paid into the Tax
Increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets for the Authority on
behalf of the Zone; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be frue and correct and are hereby adopted as part of this Ordinance.




Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority, upon
the approval of the City’s Chief Development Officer, may amend (increase, decrease, or
adjust) its Budgets; provided, however, that budget amendments that involve an increase,
decrease, or adjustment of $400,000 or more must be approved by the City Council.
Subject to the foregoing, the Operating Budget attached hereto as Exhibit “A” is hereby
approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby
approved for the Zone.

Section 4. That not later than March 31, 2021, the Zone shall, in cooperation
with City representatives: (1) identify surplus funds in the Zone's Fiscal Year 2021
Operating Budget based on the difference between Zone revenues and the Fiscal Year
2021 Operating Budget approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible
for tax increment funding, such as affordable housing, areas of public assembly,
incremental costs of municipal services attributable to development and redevelopment
in the Zone, and capital projects that benefit the City and the Zone. The agreement may
provide for the payment of surplus funds into one or more accounts established by the
City or may provide for direct payment by the Zone for that purpose. The Zone shall
consider amendments to the Zone Project Plan and Reinvestment Zone Financing Plan
that may be necessary to accomplish this purpose, and shall expedite any such
amendments.

Section 5. That the approval of the Budgets is contingent upon receipt by the
City’s Chief Development Officer of a document signed by the Administrator of the Zone
disclosing the name of each owner or developer of property within the Zone from which
the Administrator has received compensation during the last five calendar years, and the
amount of compensation by owner by year. Compensation may be expressed by
category as follows:

Category | Less than $1,000.00

Category il At least $1,000.00 but less than $10,000.00
Category 1l At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category V! At least $500,000.00 but less than $1,000,000.00
Category VIl $1,000,000.00 or more

Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall
take effect in accordance with Article V1, Section 8, Houston City Charter.
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PASSED AND ADOPTED this o/t _day of _ LM

, 2020.

APPROVED this day of , 2020.

Mayor of the City of Houston

Pursuant to Article VI, Sect'ion B8, Houston City Charter, the effective date of the

foregoing Ordinance is SEP 0 8 200

Dbt

City Secretary

DocuSigned by:
l O .. Howound.
Prepared by Legal Depariment 5( - o
AH/sec 08/25/20 r. Assistant City Attorney

Requested by Andy Icken

Chief Development Officer, Office of the Mayor
L.D. Fite No. 042-1300159-011
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EXHIBIT "A"

Fiscal Year 2021 Operating Budget
for the Gulfgate Redevelopment Authority




CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Gulfgate Redevelopment Authority
FISCAL YEAR 2021 BUDGET PROFILE TIRZ: 08
p |Base Year: 1997
R Base Year Taxable Value: $ 25,127,840
o Projected Taxable Value {TY2020): 3 1,684,390,706
E GCurrent Taxable Value (TY2018): 3 1,613,806,808
I Acres: 8,265,70
L Administrator {Contact): Hawes Hill & Assaciates, LLP
£ Gontact Number: {713) 5951209
Tax Increment Reinvestment Zone Numbar Eight, City of Housi_on, Texas was created with the purposé of acquiring énd renasitioning the ailing Gulfgate'
Shopping Center. The Zone was enlarged in 1999 with the purpose of facilitating the redevelopment of the surrounding areas by providing for utility o
relocation, lafilc signalization & realignmants, refurbishment of the Loop 610 Pedestrian Bridge and landscaping. AT ; el
A
R |in December 2014, City Gouncll expanded the boundaries and extend of the life of the TIRZ 3¢ years. The expansion aliows the Gulfgaté
R Radevelopment Authority, on behalf of the TERZ, to pfan and construct public Improvements within six corridors: Broadway, Bellfort, Telephene,
Dixie, Long and Mykawa. The Beard of the Redevelopment Authority issued debt financing to eliminate privately held debt and io pravide funding o
A |construct public improvements in the six corridors, . : S : S o S S T )
T Staff of the Redevelopment Authority developed a needs analysis in Fiscal Year 2016 that was used to develop the Five Year Capital Improvement
[ [Plan. i - R : AR .
V [The Board has invested $4.5 million in the Broadway Gorridor to suppart mability improvements on Broadway Bouievard. This project will actas a
Y ) :
E |catalyst to feverage public and private dollars as well as set the standard for future development initiatives throughout the Zone.
Currently the Board is implementing impravements that will provide greater community access to Sims Bayou Greenway. The facus for FY21 will be
improvements fa Park Place Boulevard fron: 1-45 to Highway 3 and short-term mability prajects throughout the Zone, L
Capital Projects:
Property Acauisition $ 5,250,000 | $ 5391214 1 § (141,214)
Infrastructure impravements 3,807,686 2,222,385 1,685,301
=] Area Wide Projects: - -
R Parks, trails, public spaces 4,000,000 99,627 3,800,373
Public facilities 5,000,000 - 5,000,000
0 Targeted blight removal costs 5,000,000 5,768 4,894,232
J
E Gortidor and Area Projects:
c Long Road Corridor 15,530,000 - 15,530,000
T Dixie Road Cerridor 10,950,000 10,950,000
Bellfort Avenue Corrider 14,250,000 126,914 14,123,086
Telephone Road Corridor 11,300,000 111,125 11,188,875
P Broadway Street Corridor 2,300,000 1,568,399 731,601
L Mykawa Area 16,000,000 537,447 15,462,653
A
N Total Capital Projects 5 93,487,686 | $ 106,062,879 | $ 83,424,807
Affordable Housing - - -
School & Education/Cultural Facilities 15,867,222 6,028,354 9,038,868
Financing Costs 8,931,920 5,497,189 2,434,731
Creation/Admin Costs 1,250,000 1,657,876 {407,8786)
Total Project Plan $ 119,536,828 | § 265,046,295 | $ 94,490,530
Debt Service 847,239
Principal 445,000
Interest
D
E
B [Year End Outstanding {Principal
T Bond Debt $ - $ 30,000,000
Bank Loan - BBVA Compass 3 5,650,000 | § 5,105,000
Developar Agreement $ - 3 - $ -
3 - |5 - |8 -
Other $ - |8 - | % -
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Gulfgate Redevelopment Authorlty
FISCAL YEAR 2021 BUDGET PROFILE TIRZ: 08

TIRZ Budget Line ltems FY&O Budget FY2020 Estimate FY2021 Budget
RESOURCES

| 7,862,930 3,038,483

_ RESTRICTED Funds - Capilal Projects 7,853,494
RESTRICTED Funds - Affordable Housing
RESTRICTED Funds - Debt Service

Beginning Balance

L
s -
$ " 7,862,990

© 3,038,483

R LH I SN
» it

7,853,494

. Citytax revenue 2,913,974 3,211,748
Gaunty tax revenue

. 19D tax revenue B
15D tax revenue - Pass Through

Jerty tax revenue

3
L T
1,074,697 | $ 1,092,713

$ 215,847

$ 4,520,308

227,412
.. 4,216,083

Incremental prog

" 1,300,000
.. 1,300,000

City of Houston

,_,
i [emien
'

Misceflaneous revenue

~ COH TIRZ interest
interest Income
Other Interest Income

€A
N
O
=%

s
s
$

8400 |8 8400
s
$

i leniea 8| o e h |eR ieni!
‘o
i
(=N
s
Al
o
T
=K
=3

8400

o s $ 3

TxDOT Reconciliation 3 $
GrantProceeds oo ls s

$ $

$ $

ailen  lrilenien
1

Proceeds from Bank Loan

Contract Rovenue Bond Praceeds 18" 12800000| D |$ 24828517

TOTAL AVAILABLE RESOURCES $ 25,877,977 13,022,941 31,892,788.00
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Gulfgate Redevelopment Authority
FISCAL YEAR 2021 BUDGET PRCFILE TIRZ: 08
i get Lme ltems i FY2020 Budget FY2020 Estimate FY2021 Budget
"""" ' )} EXPENDITURES -
" Accounting 3 44,583
] ___Admlmstratlon Saiarles & Benefits $ 74 400

~Auditor

Bond Services/T| rusteelFmancxaI Advisar
Insurance

Equnax

Office Administration

9 750_,

CA7,328
8,100

81D Al mee%ée

$

$ ‘
§ 985
$ .

$

$

TIRZ Administration and Overhead 123,900 | § 123,123 125,950
. Engineering Consuitants. |3 R I e
Legal 40,000 |'$ 14,000 |8 40,000
Planning Consultants ) 50,006 3 T
. Planning Stud|es SO — )
Website Design and Maintenance 42001 § ...3,200 .. 4,200
Program ‘and Project Consultants 94,200 | § 18,200 44,200
Management consulting services 218100 {$ 141,323 170,150

8,539,408

11,589,000 | 7,724,973
| 11,588,000 |$ 7,724,973

Capna Expendltures (See CIP Schedﬂle)
TIRZ Capital Expenditures

ti|th il

"“Verdes Communites on Broadway Street - Developer Agreement

nilen, e tallenl  wilaen s en e mi|seitaitimititien

e wanls s —
Developer / Brojact Reimbursements 0000 |5 -|s 150,000

Bond Debt Service {Series 2020)

Principal $ S _-|% 1020000
Interest 5 383,281 | § =18 630,000
' BBVA Compas Bank Note. e |
F'r|nc|pal $ -|$ 7 a4sp000)
Interast 3 -1$ 2(}2 239
Cost of [ssuance 5 s . g
"System debt service $ 383,281 | $ 647,239 | $ 1,650,000
TOTAL PROJECT COSTS $ 12,250,381 8,513,535 10,509,558
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Gulfgate Redevelopment Authority
FISCAL YEAR 2021 BUDGET PROFILE TIRZ: 08
TIRZ Budget Line ltems FY2020 Budget FY2020 Estimate FY2021 Budget
" Paymentitransfer to 1SD - educational facilities _ | $ 512,257 | § 590,596 | § 590,596
Payment/transfer to 15D - educational facilities (Pass Through) | § 227,412 | $ 215,847 | $ 215,847
~ Administration Fees: ‘ . o
oy s uaBeso|s  4szise|§ 160,887
County $ S o -
15 USROS $ 25,000 | § 25,000 | $ 25,000
Affordable Housing: o S
... Ciy $ -18 -13% -
. County R $ -3 -8 -
18D to City of Houston $ o3 3 -
" Municipat Services (Payable to COH) $ 507,330 | 507,330 | & 507,330
Total Transfers § 4176988 1470023 (§ 1,499,360
Total Budget $ 13,668,079 9,984,458 12,008,918
" RESTRICTED Funds - Capital Projects $ 120088081 3038483 19,883,790
'RESTRICTED Funds - Affordable Housing 8 -1% 19 .
'RESTRICTED Funds - Debt Ser\nce $ -1 % -1 % -
"Ending Fund Balance 12,200,898 3,038,483 19,883,790
[Total Budget & Ending Fund Balance $ 25,877,977 | $ 13,022,941 | § 31,892,708
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EXHIBIT "B"

Fiscal Years 2021-2025 Capital Improvement Plan Budget
for the Gulfgate Zone
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